Beaver Meadow New
Facility Project

City Council Presentation
December 11, 2023




Site Plan and Parking Lot




Floor Plan

Building Area 15,000 sf




Front of Building




Front of Building
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Summer Proshop Sideview




Summer Golf on Patio and Proshop




Summer on the Patio
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Winter on the Patio
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Goals

Be Creative and Innovative

Year Round Community Facility for Everyone to Enjoy
Golf, Skiing, Snowshoeing, Elections, Special Events
Think Long-term next 50-75 Years

Consider Environment - Be as Green as Possible
Consider Partnership With NH Golf




Value to Community

City Asset to be Maintained

Recreational Space - Golf, Cross Country Skiing, Skating
Youth Golf

Ski The Beav

Bill Koch Ski League
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Summary Construction Costs of Project

» $10.8 Million Total Construction Costs
» Less $490,000 design/engineering approved by City Council in FY23 CIP
» $10.3 Million Resolution Amount




Project Breakdown

Building Construction

Sitework Parking Lot

Sitework Walkways/Building
Costruction Contingency

Construction Management Fee
Engineering

Solar Array with Battery Backup
Simulator Equipment (4)

Temporary Trailers

Communication Security Access & Furniture
Generator

Landscaping Signage Utility

Owner Contingency
Commissioning/Testing/Moving/Other

Total

$
$
$
$
$
$
$
$
$
$
$
$
$
$

5,908,600

850,000
622,100
738,100
332,200
335,000
250,000
200,000
300,000
163,000

60,000
188,000
203,000
158,000

$10,308,000




Debt Amount and Interest Rate

» $10,768,000 Total Bonded Amount

» 20 Year Term

» 3.30% Projected Interest Rate on $8,614,400

» 3.75% Projected Interest Rate on $2,153,600
$10,768,000




Debt Service Breakdown by Fund

Fiscal Total Debt Golf Fund General Fund
Year Principal Interest Service Portion Support
2026 $ 538,400 $ 355,344 $ 893,744 $ 368,744 $ 525,000
2027 $ 538,400 $ 337,577 $ 875977 $ 325977 $ 550,000
2028 $ 538,400 $ 319,810 $ 858,210 $ 283,210 $ 575,000
2029 $ 538,400 $ 302,042 $ 840,442 $ 240,442 $ 600,000
2030 $ 538,400 $ 284,275 $ 822,675 $ 172,675 $ 650,000
2031 $ 538,400 $ 266,508 $ 804,908 $ 154,908 $ 650,000
2032 $ 538,400 $ 248,741 $ 787,141 $ 137,141 $ 650,000
2033 $ 538,400 $ 230,974 $ 769,374 $ 119,374 $ 650,000
2034 $ 538,400 $ 213,206 $ 751,606 $ 151,606 $ 600,000
2035 $ 538,400 $ 195439 $ 733,839 $ 233,839 $ 500,000
2036 $ 538,400 $ 177,672 $ 716,072 $ 216,072 $ 500,000
2037 $ 538,400 $ 159,905 $ 698,305 $ 198,305 $ 500,000
2038 $ 538,400 $ 142,138 $ 680,538 $ 280,538 $ 400,000
2039 $ 538,400 $ 124,370 $ 662,770 $ 362,770 $ 300,000
2040 $ 538,400 $ 106,603 $ 645,003 $ 345,003 $ 300,000
2041 $ 538,400 $ 88836 $ 627,236 $ 377,236 $ 250,000
2042 $ 538,400 $ 71,069 $ 609,469 $ 359,469 $ 250,000
2043 $ 538,400 $ 53,302 $ 591,702 $ 391,702 $ 200,000
2044 $ 538400 $ 35534 $ 573934 $ 423934 $ 150,000
2045 $ 538400 $ 17,767 $ 556,167 $ 556,167 $ -
$10,768,000 $3,731,112 $14,499,112 $5,699,112 $ 8,800,000




Tax Rate Impact

Annual Impact on
General Fund $300,000 Property
Quarterly

Fiscal
Year
2026
2027
2028
2029
2030
2031
2032
2033
2034
2035
2036
2037

2038
2039
2040
2041
2042
2043
2044
2045

P HHHL R PR HH R H R R

Support

525,000
550,000
575,000
600,000
650,000
650,000
650,000
650,000
600,000
500,000
500,000
500,000
400,000
300,000
300,000
250,000
250,000
200,000
150,000

Annual
$30.00
$33.00
$33.00
$36.00
$39.00
$39.00
$36.00
$36.00
$33.00
$27.00
$27.00
$27.00

$24.00
$18.00
$15.00
$12.00
$12.00
$ 9.00
$ 6.00
$ -

R R R R e s R A R A A s R R e R

7.50
8.25
8.25
9.00
9.75
9.75
9.00
9.00
8.25
6.75
6.75
6.75

6.00
4.50
3.75
3.00
3.00
2.25
1.50




LWCF

» $500,000 Maximum Grant Award

» $927,481 Build America Buy America Approximate Cost Increase

» City Council declined authorization to apply on 11/13/23 at Council Meeting




CDFA Grant

ARPA Funding for Community Centers
Attended Informational Meetings
Met directly with CDFA staff
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Golf Course will not qualify under their community center program
requirements




NH Saves

» Will apply for rebate as project progresses




Geothermal

Provided as option for City Council to consider

Capital costs estimated at $463,467

May save $25,000 in heating costs

Will likely cost $25,000 + to operate electric heat pumps




Disruption to Course Operations During
Construction

Pro Shop and food service to operate from temporary trailers
Working to make it as easy as possible for customers during construction
Working on temporary solution for simulators during construction

Temporary Bathrooms




Construction Timing

» Approximately 12 months start to finish
» If approved by City Council - estimated start date is September 2024




Impact of Delayed Construction Start

» If construction does not begin by Fall 2024, anticipated cost escalator is 10%
of project cost or approximately $1 million




Operational Changes Revenues

Increased Simulator Revenue $75,000
Increased Restaurant/Event Revenue $50,000
» These revenue estimates are for the first full-year of operation with the new
facility (FY27) and it is anticipated that these amount would increase annually
» FY25 and 26 reflect a decrease or lower increase due to the disruption
» Increased Membership Revenue $154,640
» This increase is for the 2024 Golf Season and included in the FY25 assumption
» Increased Daily Fee Revenue $37,000
» This increase is for the 2024 Golf Season and included in the FY25 assumption
» All other Revenues $33,164
» This increase is for the 2024 Golf Season and include in the FY25 assumption

and increase annually




Operational Changes Expenses

» Expenses (Starting in FY26 and increasing annually thereafter)

» Janitorial Staff $49,261
» Janitorial Supplies $24,000
» Simulator Supplies $2,000
» Repairs and Maintenance $28,000
» Window Washing $2,000
» Clubhouse Maintenance Reserve $50,000
» Natural Gas $20,000
» Electricity $11,824
» Solar Savings -$25,000
» Water/Wastewater $6,000

» All Other Expenses Increasing Annually




Golf Fund Pro Forma ($10,768,000)
FY2023 - FY2046

FY23 FY23 FY25 FY26 Fy27 Fy28 FY29 FY30 FY31 FY32 FY33
‘Revenues: Budget Estimate  FY24 Budget Projected Projected Projected Projected Projected Projected Projected Projected Projected
Camps 24,500 29,666 27,100 27,370 27,640 28,190 28,750 29,330 29,920 30,520 31,130 31,750

Seasonal Passes 336,575 339,103 312,705 467,350 481,370 495,810 510,680 526,000 541,780 558,030 574,770 592,010

Daily Fees 506,556 542,356 555,426 604,270 604,270 616,360 628,690 641,260 654,090 667,170 680,510 694,120
Resident Discount (20,000) (20,400) (20,810) (21,230) (21,650) (22,080) (22,520) (22,970)
League and Tournament Fee 44,200 67,550 51,180 52,200 53,240 54,300 55,390 56,500 57,630 58,780 59,960 61,160
Cart Rental 228,853 334,840 249,900 254,900 289,700 294,050 298,460 302,940 307,480 352,690 357,980 363,350
Handicapping 11,250 13,625 13,650 13,790 13,930 14,070 14,210 14,350 14,490 14,630 14,780 14,930
Driving Range 74,800 94,855 83,965 86,480 89,070 91,740 94,490 97,320 100,240 103,250 106,350 109,540
Golf Simulator Revenue 83,000 84,008 90,000 91,800 93,640 95,510 97,420 99,370 101,360 103,390 105,460 107,570

Investment Income - 7,980 7,500 15,000 15,000 10,000 5,000 2,500 - - - -
Pro Shop Sales 219,000 229,168 169,000 174,070 177,550 181,100 184,720 188,410 192,180 196,020 199,940 203,940
Concession Sales 46,200 46,200 50,000 50,000 50,000 52,000 54,080 56,240 58,490 60,830 63,260 65,790

Advertising - - - - - - - - - - - -

Transfer In - General - - - - - - - - - - - -

Other Revenue - 3,860 2,000 - - - - - - - - -

Use of Fund Balance 45,000 - - - - - - - - - - -
Rental Income 20,250 19,582 22,750 22,750 22,980 23,440 23,910 24,390 24,880 25,380 25,890 26,410
Restaurant/Event - additional 50,000 51,500 53,050 54,640 56,280 57,970 59,710

Current Restaurant Rent - adjustment (25,000) (25,000)
Simulator Revenue - additional 35,000 75,000 76,500 78,030 79,590 81,180 82,800 84,460
Current Simulator Revenue - adjustment (25,000)
Transfer In - General (debt service) 525,000 550,000 575,000 600,000 650,000 650,000 625,000 625,000
Total Revenues 1,640,184 1,812,793 1,635,176 1,809,980 2,433,390 2,611,170 2,677,990 2,748,460 2,845,120 2,936,070 2,963,280 3,016,770
Expenses:

O&M Expenses 1,444,883 1,455,067 1,414,028 1,442,310 1,471,160 1,530,010 1,583,560 1,615,230 1,647,530 1,680,480 1,714,090 1,748,370
Transfer Out - General 111,660 111,660 120,698 120,700 124,920 124,920 129,290 131,880 134,520 137,210 139,950 142,750
Transfer Out 3,000 3,000 3,000 3,000 3,110 3,110 3,220 3,280 3,350 3,420 3,490 3,560
Comp/Fringe 49,261 50,740 52,260 53,830 55,440 57,100 58,810 60,570
Outside Services 30,000 30,900 31,830 32,780 33,760 34,770 35,810 36,880
Supplies 26,000 26,780 27,580 28,410 29,260 30,140 31,040 31,970
Transfer Out - Reserve 50,000 50,000 50,000 50,000 50,000 50,000 50,000 50,000
Natural Gas 20,000 20,600 21,220 21,860 22,520 23,200 23,900 24,620
Electricity 11,824 12,180 12,550 12,930 13,320 13,720 14,130 14,550
Electricity (solar reduction) (25,000) (25,750) (26,520) (27,320) (28,140) (28,980) (29,850) (30,750)
Water/Wastewater 6,000 6,180 6,370 6,560 6,760 6,960 7,170 7,390

Transfer to CIP - - - - - - - - - - - -
Authorized Unissued Debt Informational

Bonded CIP Program 50,000 185,000 165,000 96,000 155,000 265,000 97,000 220,000 180,000 135,000
ebt Service:
Future Debt Service Estimate 5,083 23,775 40,002 48,828 63,429 88,852 96,576 116,579 132,002
Existing Debt Service Schedule 79,023 79,030 96,450 81,465 78,521 59,577 47,613 30,633 28,350 17,150 16,400 9,700
Clubhouse Debt Service 893,744 875,977 858,210 840,442 822,675 804,908 787,141 769,374

Total Expenses 1,638,566 1,648,757 1,634,176 1,652,558 2,763,314 2,805,225 2,846,010 2,863,944 2,908,197 2,926,654 2,968,660 3,000,986

Projected Net 1,618 164,036 1,000 157,422 (329,924) (194,055) (168,020) (115,484) (63,077) 9,416 (5,380) 15,784

Position:
Adjusted Beginning Working Capital 566,477 566,477 730,513 731,514 888,936 559,012 364,957 196,936 81,452 18,375 27,790
Ending Working Capital 568,095 730,513 731,514 888,936 559,012 364,957 196,936 81,452 18,375 27,790 22,410
10% of expenses 163,900 164,900 163,400 165,300 276,300 280,500 284,600 286,400 290,800 292,700 296,900




Questions?




